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= CHALLENGESM.

Today it is more important than ever to take the
future into our own hands

» society becomes more and more diverse

» regional and local competition is increasing

» stimulation of social cohesion becomes an im-
portant challenge

Cities and municipalities need

» provident and flexible planning
» activating participation
» realistic answers

Sustainable development

» entails better planning results
» supports realization

» promotes transparency

» brings broader responsibility
» strengthens identification

» encourages social cohesion

» improves the image of a place
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> PROPOSITION LAl

» We develop sustainable strategies
» We work co-operatively

» We provide advice

» We analyse

» Co-operative planning processes

» Development of playgrounds and open space
» Activation of target groups

» Public relations

» Moderation

.. development of rural municipalities

» Spatial analysis and scenarios

» Local development concepts

» Center vitalisation

» Tourism-, open-space- and mobility-concepts

:: (local) agenda 21

» future profiles
» Professional project management
» Evaluation and sustainability-check

:: organisational development

» Organisation workshops
» New public management

:: urban management/urban renewal

» Strategic development
» Activating participation
» Professional networking

. social management

» Socially sustainable project development
» Analyses and strategy development

.- communiy work/conflict resolution

» Conflict preventing projects

» Professional networking and communication
» Empowerment

» Mediation

:: social space analysis
» User analysis
» Strategy development

:: city marketing
» Development of co-operative strategies
» Process-management

.. financial advice

» Search for financial aid (project subsidies)
» Preparation of proposals and applications



